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Programme Objective

Programme Coverage

Introduction

Managerial Leadership for improving 
 organizational performance  & Change Management

Under the changing Socio-Economic condition  today's organisations, the question 
of whether the change will occur is no longer relevant. Change will occur. It is no 
longer a choice. If the managers are to be effective, they can no longer be content to 
let the change occur as it will. They must be able to develop strategies to plan, direct 
and control change to the advantage of the organisation. Success of any  
organisation depends directly on effective managerial leadership. Leaders  
energize the organisation to meet the competitive challenges and to serve 
demanding needs of the customer. Effective leadership provides the basis for 
effective use of all the resources to achieve the organisational goals. The 
resistance to change is contradictory to a manager's primary role as a leader. 
Managerial leadership influences behaviour of others, individually and in groups. 
Influencing means moving from one behaviour to another, in other words, 
transformation.

Keeping above in view the programme has been designed to provide inputs for 
managerial leadership to proactively develop strategies, plan to take advantage of 
fast changing environment and become change managers.

To identify the challenges and pressures for change.
Understanding significance of Transformational Leadership and its impact
on organization.
To provide the participants an opportunity for sharing of practical experiences 
on the subject.
 To create an opportunity to gain insight into the process of management of 
change.

Challenges of change
 Resistance to Change
C hange Management
M anagerial Leadership: New Roles & Skills
M anagerial Decision-making & Team Problem Solving
M anagerial Leadership: Traits & Approaches
T ransactional  & Transformational Leadership
T eamwork & Teambuilding Strategies
C onflicts Management
E mployee Empowerment
K nowledge Management



Participation Fee (Residential) 

Registration & Payment  

Venue And Dates:

Venue      :  Any Hotel / Resort at Jaisalmer
Last Date of Nomination : 20 December 2024

Faculty & Methodology

All employees across all levels, working in Ministries, Central & State 
Government Departments, Central and State PSUs, Banks and financial 
institutions, Boards, Agriculture Department State & Central,  Administrative 
Bodies, Co-operative Sector, Universities, Academic Institutions etc.                                                   

Rs. 59,500/- (Fifty Nine Thousand Five Hundred Only)

+GST@18 (Equivalent to Rs. 70,210/-) per person

witch is inclusive of board, lodge & programme material cost

Our PAN No. is  AACAG3904C, GST No. 09AACAG3904C1Z5

For ECS and on line payment, Bank details is as such (if 
depositing in bank then send us scanned copy of deposit slip) 

ICICI Bank, Account No. 628401059872, Omega-1, Gr. Noida 201308
RTGS/NEFT/IFST Code ICIC0006284

Nomination Indicating the name (s) of the participants,
designation, address, mobile no. & e-mail id, etc. along with a 
crossed cheque / demand draft for the participation favoring 
Greater Noida Productivity Council and payable at Noida. 
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